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ABSTRACT

In this independent study entitled “Human Resource Management Factors
that influence the readiness of organization in the AEC: A Case Study of
International (Diploma) Hotel Management School,” to study Human Resource
Management Factors that influence the readiness of organization in the AEC by
interview and collect data from 21 interviewees.

Findings are as follows:

Most interviewees were female holders of Bachelor’s degree between the

age of twenty-six to thirty, work in the position of division/department head for a

period of between one to five years.
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In general, staff of International (Diploma) Hotel Management School has
good skills in English, user skills in Information Technology, and able to work with
different people by adapting approach.

Although staff does not know the organization’s strategic, they can link
their jobs to support organization business operation. The majority of working
people follow the command, and the amount of work is not distributed equally; that
indicates that the amount of the qualified staff in organization is only 70-80%.

For Human Resource Management, the organization must hold First day
orientation and Exit Interview to pay attention to staff.

In addition, the staff in organization does not clearly know and understand
about AEC, so they do not realize the opportunity and the effect to organization
because they never receive any information.

Keywords: Management, Human Resource, Conscious, ASEAN Economic
Community (AEC)
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