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ABSTRACT

The purposes of this research were to study the “Adaptation of Thai Hotel
Hospitality Towards ASEAN Economic Community” and the management of the
Emporium Suites by Chatrium. This research is a qualitative study by using in-depth
interviews from management team who have experienced in hotel business and
documentary research.

The result indicated that ASEAN Economic Community 2015 will be a good
opportunity for hotel business to attract new customers, increase hotel rates and
packages, employ people with better working and language skills. However, more
importantly it is best to maintain current customers and offer services with our famous
Thai hospitality such as warm Thai smile, personalized service combined with good sales
and marketing strategies. There will be, however, an intense competition and more
competitors, as well as employment movements. To be ready for this competition and
adapt to the changes, the hotel should start analyzing its business, knowing and
understanding its specific targets to improve strategies, together with developing and

updating the knowledge and skills of their employees.

KEYWORDS: ADAPTATION, THAI HOTEL, ASEAN ECONOMIC COMMUNITY.
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