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ABSTRACT

The study about “CSR Innovation of Bangchak Petroleum PLC has the
objectives to identify the Process that CSR Innovation has created the shared value
between the company and the society. This research contains a qualitative approach and
presents the findings in a narrative analysis format. It focuses the subjects and data from
related document as well as the interview with the high-level management and the key
stakeholders of the Bangchak Petroleum PLC.

The research findings show as following:

The Bangchak Petroleum PLC’s CSR Innovation either in the process of
Innovation management, Product and services and Initiative Campaigns have created the
values to the company as equal to the value creation to the environment and society. The
output does not generate at the activity level but is a result of the Process-Based
operation which emphasizes from Inside-Out and Performance Driven direction arising

around the economy, society and environment.
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The process to the creation of the CSR Innovation of Bangchak Petroleum PLC
comprises of 4 stages as following:

The identification of the company’s Mission in order to create the value to the
company by generating the profit at an appropriate level in parallel with the value to the
environment and the society.

The Leadership of the Management that shows the commitment through its Vision,
Policy as well as the Budget and Resources Planning in order to implement its CSR

The embedding into the business strategy which is rolled out into each functions to
achieve the goal. There are short and long-term plan together with other administrative
tools, for example, Risk Management, Crisis Management, etc. These tools are used to
analyze the social and stakeholders’ issues so it will lead to the initiation of the new
projects and investment. The environmental and social index are the measurements for

the operations at the individual, functional and corporate level.
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